Municipal Affairs
Office of the Minister

PO Box 216, Halifax, Nova Scotia, Canada B3) 2M4 « Telephone 902 424-5550 Fax 902 424-0581 « novascotia.ca

June 9, 2026

Mayors and Wardens
Via Email

Dear Mayors and Wardens:

Under Section 519 (1) of the Municipal Government Act (Requirement to notify Union)
The Minister shall notify the Union of Nova Scotia Municipalities (NSFM) at least one
year prior to the effective date of any legislation, regulation or administrative action
undertaken by or on behalf of the Government of the Province that would have the
effect of decreasing the revenue received by municipalities in Nova Scotia or
increasing the required expenditures of municipalities in Nova Scotia.

(2) Subsection (1) does not apply with respect to any legislation, regulation or
administrative action applying to the Province generally and not mainly to
municipalities.

This letter is intended to provide notice of such changes for fiscal year 2027-2028 and beyond.

The Department of Municipal Affairs (DMA) canvassed all provincial departments to seek
information on plans for legislative, regulatory, and policy changes in the coming fiscal year.
Below you will find a summary of the results of that process.

Department of Emergency Management

1) The Department acknowledges that elements of ongoing waork to strengthen fire services
in Nova Scotia may have a financial impact on some municipal units.

With the introduction of the Act to Provide Support for Fire Protection Services, the
Department is providing one-year notice that all municipalities — whether they oversee fire
services or not — will be required to:

o conduct a fire protection service review in order to ensure municipalities and fire
service praviders make evidence-based decisions about the services they
provide to their community,

o ensure that local firefighter competencies, training, and personal protective
equipment meet the service standard required by the fire protection service
review, and

o participate in a common records management system.

The possible impacts of these new requirements, which will be further detailed through
regulations and standards, may vary significantly based on local context, including
existing governance and collaboration models, levels of municipal readiness, and
voluntary fire service provider capacity.
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This legislation is part of an ongoing commitment to strengthening the fire service sector

through:

o 00 C OO0

access to specialized firefighter training and the certification process,
education/training for municipal elected officials,

procurement support,

mutual aid and service agreement templates,

the new Fire Records Management System, and

a risk-based assessment tool to facilitate council decision-making around fire
protection service levels.

Department of Justice

1) The Nova Scotia Comprehensive Policing Review was released in June 2025. Since
that time, the Department of Justice has met with all municipalities to discuss
implementation of the six foundational changes and the expanded role of the
provincial police service. These foundational changes are designed to strengthen
public safety across the province and support more effective, consistent, and
sustainable outcomes. As part of implementation:

e}

Municipalities are required to meet established provincial policing
standards. Municipalities that are unable to meet these standards
independently will be required to contract with the provincial police
service for the delivery of those services and, effective April 1, 2027, will be
required io purchase those services on a fee basis. While these changes
are intended to enhance public safety and ensure greater consistency
across jurisdictions, they may result in increased costs for some municipalities.
At this time, the specific nature and extent of any financial impacts cannot
be determined for any individual municipality.

The Province will continue to enhance and modernize its policing
standards over time. The creation or expansion of standards may result
in additional costs for municipalities.

The Province will procure a province-wide records management system
(RMS) in fiscal year 2026—27. The Province will fund the acquisition and
associated start-up costs. |t is anticipated that beginning in 2027-28, as part
of implementation, municipalities with their own police agencies will be
required to contribute annual licensing fees associated with the RMS. For
municipalities policed by the RCMP under the provincial policing model,
RMS-related costs will be incorporated into the provincial billing model.

The Province will continue to work toward the development of a new municipal
billing model for provincial police services during fiscal year 2026-27.
Municipalities will continue to be engaged throughout this process. The
specific structure of the model and the extent of any financial impacts cannot
be determined at this time for any individual municipality; however, changes
to the billing model could result in increased costs for some municipalities
beginning in 2027-28.
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2) The National Police Federation is the certified union representing regular members
and reservists of the Royal Canadian Mounted Police (RCMP) below the rank of
Inspector. The current Collective Agreement expired on March 31, 2025, and labour
negotiations between the National Police Federation and Treasury Board Secretariate
Canada are ongoing. The cost implications cannot be determined at this time.

3) The 'H’ Division (Nova Scotia} Royal Canadian Mounted Police (RCMP) have
provided the Department of Justice with the annual Muiti-Year Financial Plan
(MYFP), that reflects the organization’s budget requests for the next fiscal year, and
strategic planning for subsequent years. The cost implications cannot be determined
at this time.

Department of Public Works

1) The recoverable cost to municipalities for adjustments to catch basins, manholes, and
water valves during construction work will increase June 1, 2027. Manhole and catch
basin adjustmenits will increase from $600 to $1200, and water valve adjustments will
increase from $300 to $600.

Department of Service Nova Scotia

1) Nova Scotia's new FOIPOP Act will come into effect on April 1, 2027, and regulations are
currently under development to support the new Act. The legislation requires municipalities
to adopt new privacy policies and practices, requires mandatory reporting of significant
privacy breaches to affected individuals and the Information and Privacy Commissioner,
and gives the Information and Privacy Commissioner oversight over municipal privacy
programs for the first time. it is anticipated that these changes will require municipal
resources in the form of personnel to undertake privacy assessments for any new projects
or programs where personal information is being collected, for mandatory privacy breach
notifications when there are significant privacy breaches, and for responding to privacy
complaints filed with the Office of the Information and Privacy Commissioner (CIPC). The
Province will support municipalities through creation of templates, training materials, and
education campaigns to help mitigate some of these impacits.

Yours truly,

e N il

Honourable John A. MacDonald
Minister of Municipal Affairs

c: CAOs
David Mitchell, President, NSFM
Juanita Spencer, Chief Executive Officer, NSFM



